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Grant Writing Course

Grant Writing Course Agenda
October 5th
Types of grants
Where to find grants
Finding a good grant match
Reading a grant application
Grant sections
Outlining your grant
Writing a successful grant
Developing the budget
Developing the timeline

Learn how to:

•
•
•
•
•

Find and write grants
Outline and develop grant sections
Plan your budget
Write and submit final grant
Follow up when you get grant
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October 24th
Writing project overview
Writing the needs section
Writing goals and objectives
Writing project description
Writing the evaluation
Organizing and submitting the
grant
Implementing and tracking the
grant
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How I Feel Now About Writing Grants!

TYPES OF GRANTS
AWARDS
ASSOCIATION
GRANTS

#1

#2

#3

LOCAL
GRANTS

CORPORATE & FOUNDATION
GRANTS
ENTITLEMENT
GRANTS

COMPETITIVE
GRANTS

#4
#5
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Getting Started

How Do You Find a Grant?

Two different approaches:
I have a great
idea for a
grant!

ONLINE GRANT WEBSITES!
 Grant Wranglers grants for K-12
teachers
 Get EdFunding
 Guide for Writing a Funding Proposal

This looks like
a great grant!
What can I do
with it?
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What to Look For in Possible Grant

•
•
•
•
•
•

Grant
Priorities

Deadline
Location – state, city, rural, etc.
Whether school eligible
Amount available
What funds can be used for
Past winners
(Ezra Jack Keats Grants)

Writing
Guidelines
What to look
for in grant
application…

Budget
Priorities

Submission
Requirements
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Typical Grant Sections
•
•
•
•
•
•
•
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Getting Started – Outline Your Grant

Project Overview (Abstract)
Need for grant
Goals and Objectives
Project Description/Plan
Budget
Timeline
Evaluation

Read through entire grant!
Make list of grant requirements
Do outline of required sections
Write brief summary for each section
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Break!!

INTEL GRANT OUTLINE
Organization’s Mission (255 characters)

http://www.online-stopwatch.com/full-screen-stopwatch/

Program Title (100 characters)
Request Description/Objective (1500 characters)
Amount requested:

•
•
•

Program objectives/goals (1500 char)
Program success criteria and evaluation plan:
(1500 characters)
Target Geography: (255 char)
Recognition opportunities: (500 char)
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After the break
Outlining your grant
Tips for writing a successful grant
Grant Sections:
 Developing the budget
 Developing the timeline

Practice Outlining Your Grant
1. Read through the Strider Educational
Foundation grant.
2. Make an outline of the required grant
sections.
3. Think of an idea for a grant, and briefly
summarize the information you would put in
each section.
4. Share your thoughts and ideas with
colleagues as you go through the
process.
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$ Grant Budget $
What money do you need?
Follow the directions on the grant exactly
Write clearly with a logical flow of ideas so your
proposal is easily understood
Use correct spelling, grammar, and punctuation
Connect your goals and objectives, project, and
budget to the goals of the organization
Use detailed data whenever possible to justify
your need and your goals
Write to your target audience (funders)

Why do you need the money?
How will you spend the money?
How will you provide money or
in-kind services if required?
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Budget Tips

Do a Preliminary Budget
• Use a simple template that includes all

• Make the budget fit the project
• Line by line explanation of costs,
•
•
•

•

description and justification for items
Everything discussed in the project plan
Don’t pad the budget
Check your math!

•

grant expenses
Gives realistic picture of what you can do
with grant money
Easy place to adjust budget amounts if
grant needs to be changed/amended

Foundation Center
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Northbridge Anti-Bullying Grant

Literacy Grant Preliminary Budget
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Braitmeyer Foundation Math Grant
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In-Kind Contributions
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Grant Timeline

Budget Worksheet

• List key tasks and activities in order
• Check that all activities are
mentioned in grant application
• Realistic timeframe for each activity
• Include time for evaluation at end of
grant implementation
• List person responsible for each
activity mentioned
Beverly Browning
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Braitmeyer Foundation Grant
• September, 2007:
o The Curriculum Director and Director of Student Services create
letters, forms, and processes to implement and monitor the program.
o Principals identify qualified retired teachers who are contacted and
asked to participate in the program.
o Interested retired teachers fill out a sign-up sheet; these sheets are used
to create a resource book.
• October, 2007:
o Staff receive information about the program through staff meetings and
memos.
o Forms and resource books are distributed to principals and teachers.
• October, 2007-June, 2008:
o The program is implemented in all schools.
o The program is continuously evaluated and adjustments made as
needed.
o Further budget and grant opportunities are explored in order to continue
the program in future years.
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Sample Timeline & Budget

What’s next?

SAFE SCHOOLS GRANT
Task
#1

Dates
Week of 1/25

Action

Cost

Budget

Organize team to write action plan
After-school 1.5 hours.
Stipend for 4 staff at $32/hr
Full day
2 subs @ $75/day

#2

Week of 2/1

Team meets to organize tasks

#3

Week of 2/8

Self-assessment and needs assessment

#4

Weeek of 2/29 Prioritize needs, start to identify plan

After-school 1.5 hours
Stipend for 4 staff at $32/hr

200

#5

Week of 3/7

After-school 1.5 hours
Stipend for 4 staff at $32/hr

200

#6

Weeks of 3/14,
3 after-school meetings of 1.5 hours,
Sub-committees meet to work on their area
3/21, 3/28
stipend for 4 staff at $32/hr

#7

Week of 4/4

#8

Week of 4/28
3 after-school meetings of 1.5 hours,
Outside consultants train committee, help
through end of
stipend for 4 staff at $32/hr; 2
to write plan
May
consulants 5 hrs each @$200/hr

2,600

#9

Week of 6/20
and/or 6/27

2,400

Assign sub-committees and outline work

Full committee meets to share information

Write final plan, develop implementation
plan for Fall, 2016

After-school 1.5 hours
Stipend for 4 staff at $32/hr

3 Full days, 4 staff for 6 hrs @ $32/hr
($200)

TOTAL Personnel

200
150

600
200

• Second half: Monday, October 24
• Work to try and accomplish by then:
Identify grant
Highlight important information in
application
Do an outline of application
Do draft of budget and timeline

6,550
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Grant Workshop Part 2
• Writing grant sections:
We got
the
grant!







Project overview/abstract
Needs section
Goals and objectives
Project description
Evaluation

• Organizing and submitting grant
• Implementing and tracking grant

• Most important thing you
learned today
• A question you still have
• What you want to make
sure is included in second
part of course
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